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Introductions and 
setting the context
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The Commonwealth and COSW



The Commonwealth



Formed in 1949 
Voluntary association 56 independent & 
equal countries
Shared colonial histories - open to all
Home to 2.4 billion people
Advanced economies & developing 
countries
Amplifies voice of small states & 
protects the environment
Commonwealth charter promotes 
prosperity, democracy and peace

The Commonwealth



The evolution of COSW
 1992 Anthony Tan – C/w Fellowship
 1994 Meeting in Colombo, Sri Lanka
 Strong support – steering group
 Engaging with the Commonwealth 
 1997 CHOGM Edinburgh and most since then
 2000 Constitution agreed - Montreal
 2005 Company limited by guarantee in London
 2017 IFCO Steering Group – building networks
 2020 New website & newsletter
 2021 Human rights for all



Commonwealth Heads of Government 
Meetings since 1997

Edinburgh (1997)
Durban Coolum (Aus) Abuja
Valletta Kampala Trinidad 
Perth Colombo Valletta

Kigalai 2022 London 2018



Social work in the Commonwealth

 Many bilateral connections and influences -
governments, universities & individuals

 Diverse networks including south-south and 
south-north dialogues and influences

 Current discourses about decolonialisation & 
indigenous perspectives

 Need an honest, systematic history of the good 
and bad influences on development of social work 



Questions and comments



Honoured Commonwealth Social 
Worker Award

“Made a significant contribution to social work 
in the Commonwealth working with COSW”

 Anthony Tan
 Terry Bamford
 Fiona Robertson 

 Nigel Hall
 Tan Ngoh Tiong
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COSW activities



Intergovernmental 
Commonwealth 

 Accreditation to the Commonwealth
 Engagement with Heads of Government and 

Ministerial Meetings
 Regular formal dialogue with Secretary-General
 Commonwealth consultations
 Contributing to the Commonwealth priorities & 

work plan



COSW projects

Families and Survivors of 
Tsunamis 2005



Commonwealth partnerships
 Independent Forum of Commonwealth 

Organisations
 Commonwealth Health Professions and Partners 

Alliance
 Sustainable cities Call to Action
 Children’s Cluster (Kigali Declaration)
 Human rights and diversity
 Common Age
 HIV-AIDS



Non-Commonwealth partnerships

 International Federation of Social Workers
Working environment research project

 International Association of Schools of Social 
Work

 People’s Global Summit on an Eco-Social World
 Global Association of Public Health Professionals



Questions and comments
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COSW governance and constitution



New COSW governance

 Objectives with the new constitution
 Why we need to change
 Challenges for governance
 Key elements in the new structure – Trust model
 Policy members and role of the Policy Forum
 Questions and comments 



New COSW governance
Objectives with the new constitution
 Inclusion – recognising all countries and territories
 Transparency
 Efficiency
 Manageability with limited resources
 Respecting existing organisations and structures -

proportionate



New COSW governance
Why we need to change
 Improve transparency and accountability –

Charter principles and accreditation requirements
 Build in sustainability
 Respond to ambivalence
 Remain proportionate



New COSW governance
Challenges for governance
 Potentially global network of individuals, 

associations and organisations – could be 
hundreds

 Anticipate growth 
 Limited capacity and funding
 Balance inclusion against administrative capacity
 Balance regions, gender, minority groups 
 Remain proportionate – not aiming to be the 

global representative voice



New COSW governance
Key elements in the new structure – Trust model
 Commonwealth Council – voting members
 COSW Board – members Commonwealth Council
 COSW Appointments Committee
 National Appointment Groups
 Policy Members and Policy Forum
 Committees and project groups as required



New COSW governance



New COSW governance
Implementation over two years
 Board selects Appointments Committee



Questions and comments
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What next?



https://cosw.info/newsletter/



And now?
 Board implements constitutional arrangements 

over 2 years
 Policy membership opens – email interest to 

coswmember@gmail.com
 Policy Forum in 2023
 Current activities continue
 Newsletter, social media – opportunities for 

feedback and involvement



Policy Forum – 22 October 2022
Thank you

www.cosw.info
coswmember@gmail.com


