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Leadership & Culture

“The most important 

determinant of the 

development and maintenance 

of an organisation’s culture is 

current and future leadership. 

Every interaction by every 

leader at every level shapes 

the emerging culture of an 

organisation.”

West et al 2014

“Leadership will be needed 

throughout organisations to 

implement the review’s 

recommendations successfully, 

especially to help move from a 

command-and-control culture 

encouraging compliance, to a 

learning and adapting culture.”

Munro Review 2011

https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/developing-collective-leadership-kingsfund-may14.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/175391/Munro-Review.pdf


Leadership in Social Work

 Leadership in social work is often poorly defined (Haworth, Miller 

& Schaub, 2018). 

 The context of contemporary social work in UK can be understood 

as inhibiting the development of confident and effective leadership 

(Turnell et al, 2013).  

 There has been limited attention to leadership in social work 

education (Lawler & Bilson, 2013; Holosko, 2009).

 Social workers are seen as having less status and thereby 

influence than other professionals (Lymbery 2005) 

 Business models do not always reflect values and ethics of social 

work (Peters 2017)

Schaub et al 2021

https://academic.oup.com/bjsw/advance-article/doi/10.1093/bjsw/bcab185/6396998?login=true
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Virtual Roundtable

– different approaches to 

social work leadership within 

each of the home nations 

– main opportunities to further 

strengthen leadership within 

the social work profession

– contribution of social work to 

leadership of integrated 

health and social care 
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“All the nations of the UK have 

recognised the importance of positive 

leadership…... There are good 

examples of leadership being 

encouraged in policy and practice 

guidance, embedded in professional 

competences, and supported through 

education and development. 

However, there is still much more that 

can be done individually and 

collectively by the home nations to 

ensure social work leadership fully 

builds on its diverse strengths and 

grows throughout a professional 

career.” 



More info More info

https://www.scie.org.uk/training/strengths-based-approaches/leadership-programme
https://www.birmingham.ac.uk/schools/social-policy/courses/social-work-social-care-senior-leadership-apprenticeship.aspx


UK Community of Practice
To provide a safe forum in which senior 

social work leaders can engage with 

peers from across the UK

To critically reflect on key issues facing 

social work leaders in different sectors 

across the UK and critically debate 

potential responses

To connect with current academic & 

practice thinking regarding social work 

leadership and its development in UK 

and internationally

To facilitate peer challenge and support 

in relation to current challenges & 

opportunities

To develop peer leadership networks 

across the UK and social work sectors



Keep in touch

Twitter: @RobinUoBham
Email: 

r.s.miller@bham.ac.uk

mailto:R.s.miller@bham.ac.uk

